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MINNEAPOLIS HUMAN RESOURCE
The human resource refers to the division of an organization responsible for finding, selecting, hiring, training job candidates, and managing employee-subsidy programs. It plays a significant role in assisting organizations in dealing with the rapidly changing corporate environment plus having a greater demand for qualified employees. The Minneapolis city HR office is organized into five divisions: Administration, business partner solution, learning and development, labor relations, and total compensation. The HR department's mission includes attracting and engaging the best employees to serve the community through maintaining management approaches like being professional, competent, trustworthy, and transparent.
The HR documents' primary goals include: Maintaining efficiency with workforce scheduling, the HR department maintains organizational productivity by providing the firm with enough experienced and proficient workers. A good HR manager should be familiar with all the staff members within the organization as well as aware of all the operations within the organization such that in case of any problem, he/she can be able to implement correction policies and the needed adjustments. Developing assessment processes and training plans is another important goal of the HR. The most valuable resources of any organization are the employees and hence the department should make sure to retain a skilled workforce by ensuring that the workers’ needs are satisfied. By increasing the number of training programs, the organization will have more skillful and productive employees (Potapova, 2019). 
The HR department should also make sure that employees are provided with frequent feedback to know how they perform and where they could improve themselves. Additionally, employee engagement should be increased-This will make them work at their best as they feel important and valued (Van Buren III, 2020). They will work eagerly towards achieving the organizational set goals—the creation of policies and education. Every institution should maintain a formal set of rules and procedures, usually created by human resources. Therefore, employees are expected to follow the rules as they are provided as the HR department continually updates the emerging trends within the institution and ensures that compliance is maintained as required. The HR department's final goal is streamlining routine processes for productivity so that more time can be dedicated to people-focused activities.
The health of the Human Resource Management of Minneapolis's CityCity is good at most except for the police department, which should be highly looked into since it is not that healthy. This is because the police department that should be in charge of maintaining the order of conduct and good behavior amongst citizens is not following the proper guidelines for dealing with lawbreakers and victims of the law. For example, the killing of George Floyd raised many issues concerning the mishandling of citizens by the police (Hoofnagl et al., 2020). Officer Derick Chauvin committed the crime. After cuffing the victim, he went ahead and pressed him to the ground with his knee on his neck until he suffocated to death, ignoring his complaints about how he was not breathing. That had just been amongst the various local police killings that had happened for the last five years and pushed below the radar. Protestants on the police behaviors demonstrated on the streets of the CityCity to raise the issue about the harsh, unnecessary police treatments and manhandling of citizens.
There are some policies that the City'sCity's police department should change regarding police conduct and behavior.  Some of the things that need to be improved by the City's HR department to improve the City'sCity's police department include: Rewriting the use of force policy – several police departments have the use of force policy in certain circumstances when handling criminals or citizens generally. These policies usually vary from one jurisdiction to the other, making the type of neck restraint used on George Floyd very unnecessary as it was banned in 1993 from New York City. Due to the many cases of high-profile police killings reported over the years, this policy should be revisited and banned. The CityCity of Minneapolis banned such measures when dealing with criminals and said that other officers were to intervene and stop their colleague in case he/she applied such extinct policies. 
According to Beardall, the funds released to the police should be reduced since other sectors such as education, health, housing, and other communal-based social services are underfunded as a lot of funds are released to the police. The Black Visions collective in Minneapolis requested the city council to vow not to increase the police department budget and avert $45m of the current police department budget to increase the City'sCity's funds COVID-19 pandemic. Additionally, the Minneapolis police department should be dismantled so that a new transformative model for nurturing a safe society should be put in place. The MPD 150 group was advocating for a police-free future in the CityCity because they are tired of the racism in handling colored races. They proposed that mental health specialists, spiritual leaders, community workers, and communal-based advocates handle the police's works.
The police officers should also be demilitarized not to use equipment meant for battle like ammunition to handle normal citizens. They should employ community peacekeepers so that they avoid endless trials of murder are avoided. Moreover, the police should not function like domestic soldiers. In case of any mishandling, the citizens should be allowed to sue the police. The government's qualified immunity for the protection of its employees to give the police a breathing space should be banned.
Additionally, cases of police harassment reported to the courts should not be dismissed. Those police officers who take advantage of their jobs to act on their racism should also be fired. A rule should be made such that any police officer who openly admits to or posts racist ideas should be relieved of the job to protect black citizens. Lastly, to maintain further transparency in the police departments, the number of black lives should be counted so that anything that may occur due to police brutality against a black person may be handled accordingly.
Generally, with all the attention brought by the brutal killing of George Floyd to the City'sCity's Human Resource Management, especially the police department, it is safe to say that a lot of improvements have been made to ensure that the CityCity achieves its goals. HR is being managed better by the city council. Moreover, experienced challenges are now being looked into with deeper eyes as the city residents have protested and aired their views on several matters that should be changed for a better tomorrow. The health of the City'sCity's HRM, considering all the changes that have been implemented ever since the George Floyd saga, is daily improving as it tries to solve all the issues arising that have been placed forward. The recent budget challenges that have been placed forward have been somehow dismantled to fit into every sector, including the health segment because of the Covid-19 pandemic, housings, masks, education, and general sanitizers in public places (Mezei et al., 2017).
The economy of the City was, however, very much affected by the Coronavirus pandemic. Many businesses were halted and made the City's budget fairly fixed as the city council had to deal with several financial issues affecting its citizens, such as lack of basic needs for the poor and street children's availability. The City'sCity's infrastructure has also been improved in that the roads and buildings now conform to good infrastructure standards.
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This section is mostly about the death of George Floyd and recommendations about what should be done with the police department. Those could be very valuable suggestions, but much more analysis of the Minneapolis HR department is needed. 
You can find information about HR policies here. Human Resources - City of Minneapolis (minneapolismn.gov)
HR procedures here. Human Resources - City of Minneapolis (minneapolismn.gov)
There are a number of audit reports here. Reports - City of Minneapolis (minneapolismn.gov)
Be sure to only include information in Sections C and D about HR performance and recommendations to improve HR performance.

